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Policy 1: Board Operations

The board is entrusted to work on behalf of the stakeholders, being current and 
prospective students, current and prospective parents and staff.  The board emphasises 
strategic leadership rather than administrative detail, sets the vision for the school, and 
ensures that it complies with legal and policy requirements of the school.

The board’s focus is the constant enhancement of student progress and achievement 
within an environment that provides inclusive education.

To ensure effective school performance, the board is committed to maintaining a strong 
and effective governance framework that incorporates legislative requirements and good 
practice.

Governance and Management

The following are the board's agreed governance and management definitions, which form 
the basis upon which both the working relationships and the board's policies are 
developed.

Governance

The ongoing improvement of student progress and achievement is the board's focus.

The board acts in a stewardship role and is entrusted to work on behalf of all stakeholders. 
It is accountable for the school's performance, emphasises strategic leadership, sets the 
vision for the school and ensures compliance with legal and policy requirements.

Board policies are at a governance level and outline clear delegations to the principal. The 
board and principal form the leadership, with the role of each documented and 
understood. The principal reports to the board as a whole with committees used sparingly 
and only when a need is identified in order to contribute to board work.

The board is proactive rather than reactive in its operations and decision making and does 
not involve itself in the administrative details of the day-to-day running of the school.

Management

The board delegates all authority and accountability for the day-to-day operational 
organisation of the school to the principal, who must ensure compliance with both the 
board's policy framework and the law of New Zealand.
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Board Roles & Responsibilities

The Board of Trustees key areas of contribution are:

• Representation
• Leadership
• Accountability
• Employer Role

Board member accountability measure Standard
1. Set the school’s vision, values, strategic 

directions and long-term plans and monitor the 
board’s progress against them

1.1 The board leads the annual strategic vision review 
process

1.2 The board sets the strategic goals and approves the 
annual plan and targets in line with Ministry 
expectations

1.3 The strategic goals are met

2. Monitor and evaluate student achievement 2.1 Quarterly reports from principal on progress 
against Annual Plan highlight risk/success

2.2 Meet targets in Annual Plan and, implement 
Curriculum Policy

3. Monitor financial management of the school 
and approve the budget, and oversee, conserve 
and enhance the resource base

3.1 Satisfactory performance of school against budget

3.2 Budget approved by the start of each year

3.3 Quarterly reviews of the budget against current 
spending

3.4 Property / resources meet the needs of the student 
achievement goals
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4. Attend board meetings and take an active role 
as a trustee

4.1 Attend board meetings having read meeting 
agenda and related documents and ready to discuss 
them

4.2 Board meetings have a quorum
 
4.3 Attendance at at least 80% of meetings

4.4 No absences at board meetings without prior 
approval (more than 3 such absences result in 
immediate step down) Refer Education Act 1989, 104 (1) 
c

4.5 Ensure that individual trustees do not act 
independently of the board’s decisions

4.6 Avoid any conflicts of interest with respect to their 
fiduciary responsibility

5. Approve policies and major programme 
initiatives

5.1 Policies and initiatives are approved and minuted.

6. Effective risk management 6.1 Remain briefed on internal/external risk 
environments and take action where necessary  
 
6.2 Identify 'trouble spots' in statements of audit and 
take action if necessary 

7. Ensure the board is compliant with its legal 
requirements

7.1 New and continuing members have kept aware of 
any changes in legal and reporting requirements for 
the school. 

7.2 The board has sought legal advice when necessary  
 
7.3 New members have read and understood board 
induction pack and requirements of board members

8. Fulfil the intent of the Treaty of Waitangi by 
valuing and reflecting New Zealand’s dual 
cultural heritage

8.1 The Treaty of Waitangi is considered in board 
decisions as appropriate

9. Act as a good employer. Approve and monitor 
Personnel policy and procedure. 

9.1 Become and remain familiar with the employment 
conditions of the school, staff contracts, and Award 
arrangements

10. Appoint, assess the performance of and 
nurture the Principal

10.1 Principal’s performance management system in 
place & implemented

11. Deal with disputes and conflicts referred to 
the board

11.1 Successful resolution of any disputes and conflicts 
referred 

12.  Represent the school in a positive, 
appropriate manner

12.1 Code of Behaviour adhered to
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13. Succession planning and self-review 13.1 New trustees provided with access to board 
documentation

13.2 New trustees fully briefed and able to participate 
following attendance at an orientation programme

13.3 Maintain a cycle of policy review, where every 
policy is reviewed at least once every three years

13.4 Promote involvement with the board so that any 
vacancies are able to be filled

13.5 The board’s achievement against these standards 
is reviewed annually
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Trustee’s Code of Behaviour

The board is committed to ethical conduct in all areas of its responsibilities and authority. 
Trustees shall:

• Maintain and understand the values and goals of the school.
• Ensure the needs of all students and their achievement is paramount.
• Be loyal to the school and its vision.
• Represent the school in a positive manner in public.
• Respect the integrity of the principal and staff.
• Observe the confidentiality of non-public information acquired in their roles as trustees.
• Not disclose to any other persons such information that might be harmful to the school. 
• Be diligent and attend board meetings prepared for full and appropriate participation in 

decision making.
• Ensure that individual trustees do not act independently of the board’s decisions.
• Actively encourage diversity of opinion and robustness of debate, but speak with one 

voice once decisions have been made, ensuring that any disagreements with the board's 
stance are resolved within the board.

• Avoid any conflicts of interest, particularly with respect to their fiduciary responsibility.
• Recognise the lack of authority in any individual trustee or subgroup of the board in any 

interaction with the principal or staff.
• Recognise that only the chair (working within the board's agreed chair role description 

or delegation), or delegate working under written delegation, can speak for the board.
• Continually self-monitor their individual performance as trustees against policies and 

against any other current board evaluation tools.
• Be available to undertake appropriate professional development.
• Observe appropriate decorum during board meetings, including:

• being careful to relate respectfully to each other,
• listening in order to understand rather than to disagree,
• focusing on the interests of the school and its students’ achievement, and
• being brief and concise during meetings.

Chairperson’s Role

The chairperson is the leader of the board, safeguards the integrity of the board's 
processes, and carries overall responsibility for the integrity of the board’s processes and 
represents the board of trustees to the broader community. The chair ensures that each 
trustee has a full and fair opportunity to be heard and understood by the other members 
of the board, in order that collective opinion can be developed and a board decision 
reached. The board's ability to meet its obligations and the plans and targets it has set are 
enhanced by the leadership and guidance provided by the chair.

The role involves the following responsibilities:
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• Welcoming new members, ensuring that the conflict of interest disclosure is made, and 
the code of behaviour is understood and a copy is signed declaring this, and leading 
new trustee induction.

• Assisting board members' understanding of their role, responsibilities, and 
accountability including the need to comply with the trustees' code of behaviour policy.

• Leading the board members and developing them as a cohesive and effective team.
• Ensuring that the work of the board is completed.
• Ensuring that members act within board policy and delegations at all times and do not 

act independently of the board.
• Setting the board's agenda and ensuring that all board members have the required 

information for informed discussion of the agenda items.
• Ensuring the meeting agenda content is only about those issues which, according to 

board policy, clearly belong to the board to decide.
• Effectively organising and presiding over board meetings, ensuring that such meetings 

are conducted in accordance with the Education Act 1989, the relevant sections of the 
Local Government Official Information and Meetings Act 1987 and any relevant board 
policies.

• Ensuring interactive participation by all board members.
• Representing the board to external parties as an official spokesperson for the school, 

except for those matters where this has been delegated to another person/people.
• The official signatory for the annual accounts.
• Responsibility for promoting effective communication between the board and wider 

community including communicating appropriate board decisions.
• Establishing and maintaining a productive working relationship with the principal.
• Ensuring the principal's performance agreement and review are completed on an annual 

basis.
• Ensuring concerns and complaints are dealt with according to the school's concerns and 

complaints procedures.
• Ensuring any potential or real risk to the school or its name is communicated to the 

board. This includes any concern or complaint.

Chair accountability measure Standard
1. Oversee general performance of the board 1.1 Board performs against its forms of accountability 

and strategic goals
2. Ensure information about the financial 
performance of the organisation flows to the 
board

2.1 Board remains well-informed about financial 
performance of organisation 

3. Establish and maintain systems for 
information flows to the board

3.1 Board receives information on time and has time to 
comment and have input  
 
3.2 Board has adequate opportunities to have input 
and make decisions  
 
3.3 Chair ensures accurate minutes are kept, approved 
by board and signed by Chair 
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Board Review of Governance - Rework for later meeting?

Trustees
Annually each trustee will evaluate their own contribution to the board and their 
individual effectiveness in discussion with the chairperson.  The basis of this review shall 
be these policies (in particular the Roles & Responsibilities standards and the Code of 
Behaviour).

Chairperson
The board chair will evaluate his/her effectiveness and performance in discussion with 
individual trustees and the Principal (in particular the Role of the Chair standards).

Board
Annually the chairperson will coordinate a review of the effectiveness of the board of 
trustees.  A report will be provided to the board on the outcomes, including a training plan 
for the board as a whole.  The review will be based on the Strategic Plan and Policy 
Framework.

Delegation of Authority

4. Attend and chair board meetings 4.1 Attendance at all meetings (unless chairing 
responsibility delegated)  
 
4.2 Meeting procedures as outlined in the Local 
Government Official Information and Meetings Act 
1987 and Education Act 1989 are observed except 
where the board has suspended them. Information on 
meeting procedures is found in the section on 
meetings

5. Make recommendations to board about 
prudent management of board matters

5.1 Recommendations made as necessary

6. Establish and maintain an ongoing working 
relationship with the Principal

6.1 Regular meetings are held in addition to ongoing 
liaison

7. Deal with disputes and conflicts referred to the 
Chair

7.1 As required by the board's Policy

8. Act as Protected Disclosure Officer (for 
complaints regarding the principal)

8.1 Requirement met

9. Ensure the Principal’s Performance Agreement 
and Appraisal are completed on an annual basis

9.1 Report of Principal’s Performance Appraisal tabled 
at a board meeting, according to appraisal process

10. Represents the board to external parties as an 
official spokesperson for the school except for 
those matters where this has been delegated to 
another person

10.1 Representation carried out as necessary
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The board will maintain a list delegating authority to the next most experienced teacher in 
times of the principal’s absence. 

Policy 1 (a): Meeting Process Policy

Members of the school community are encouraged to take an active interest in the school 
and its performance and are welcome to attend all board meetings within the Public 
Attending Board Meetings Procedure.

The board is committed to effective and efficient meetings that are focused at a governance 
level and provide the information the board needs to be assured that all polices, plans, and 
processes are being implemented and progressing as planned.  Meetings:
• Are based on a prepared agenda. The agenda preparation is the responsibility of the 

chair, or delegate. The finalised agenda and related documents will be made available  as 
a Google Drive document, one week prior to the scheduled meeting, and will be 
available at the meeting place for the public. A notification of the key agenda points will 
be provided to parents the week prior to the meeting.  

• Are held with the expectation that trustees have prepared for them and will participate 
in all discussions at all times within the principles of acceptable behaviour.

• Have the right, by resolution, to exclude the public and news media from the whole or 
part of the proceedings in accordance with the Local Government Official Information 
and Meetings Act 1987. Decisions by the board are fully recorded but remain 
confidential. The board needs to:

• Make the reasons for excluding the public clear
• Reserve the right to include any non-board member it chooses

Policy 1 (b): Meeting Procedures 

(an * denotes legislative requirement)

General
• Meetings are held once a month as per the annual agenda, unless otherwise decided by 

the board.
• Board minutes will be taken by a non-trustee paid on a commercial basis on contract.
• At the start of each quarter, the board meeting shall take the form of a “reporting” 

meeting, where the focus is on reports regarding student achievement, finance, and any 
other matters the principal and board decide. The other regular board meetings shall 
take the form of “workshop” meetings, where, other than brief administrative details 
and urgent business, the focus will be on a specific special topic or project (such as 
professional development, curriculum design, strategic vision, or policy review).

• The quorum shall be more than half the members of the board currently holding office. *
• Only apologies received from those who cannot be present must be recorded.  Trustees 

who miss three consecutive meetings without prior leave of the board cease to be 
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members.  An apology does not meet the requirement of prior leave.  To obtain prior 
leave a trustee must request leave from the board at a board meeting and the board must 
make a decision. *

• The board chair shall be elected at the first meeting every year. *
• In an election year, there shall be a new election of the board chair at the first meeting 

after the election. *
• The chair may exercise a casting vote in the case of equality of votes, in addition to his/

her deliberative vote.
• Any trustees with a conflict or pecuniary interest in any issue shall not take part in any 

debate on such issues and may be asked to leave the meeting for the duration of the 
debate. * A pecuniary interest arises when a trustee may be financial advantaged or 
disadvantaged as a result of decisions made by the board (e.g. contracts, pay and 
conditions, etc).  A conflict of interest is when an individual trustee could have, or could 
be thought to have, a personal stake in matters to be considered by the board.

• Only trustees have automatic speaking rights.

Time of Meetings
• Regular meetings should be no longer than 2 hours, and will be scheduled at a regular 

time as part of the board workplan.
• A resolution for an extension of time may be moved but will not normally exceed 30 

minutes.
• Any business remaining on the agenda at the conclusion of the meeting is transferred to 

the following meeting.

Special meetings
A special meeting may be called by delivery of notice to the chair signed by at least one 
third of the trustees currently holding office, or as the chair deems necessary to deal with 
urgent business.

Public Participation
• The board meeting is a meeting held in public rather than a public meeting.
• Public participation is at the discretion of the board.
• Public attending the meeting are given a notice about their rights regarding attendance 

at the meeting.  See Public Attending Board Meetings Procedure.

Exclusion of the public
The meeting may, by resolution, exclude the public (going into committee) and news 
media from the whole or part of the proceedings in accordance with the Local Government 
Official Information and Meetings Act, unless specifically asked to stay.  The wording to be 
used in the motion to exclude the public is found in Schedule 2A of that Act.  Excluding 
the public is most often used to ensure privacy of individuals or financially sensitive 
issues. *
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Motions/Amendments
• A motion is a formal proposal for consideration.  All motions and amendments moved in 

debate must be seconded unless moved by the chair and are then open for discussion.
• Motions and amendments once proposed and accepted may not be withdrawn without 

the consent of the meeting.
• No further amendments may be accepted until the first one is disposed of.
• The mover of a motion has a right of reply.
• A matter already discussed may not be reintroduced at the same meeting in any guise or 

by way of an amendment.

Termination of debate
All decisions are to be taken by open voting by all trustees present.

Suspension of Meeting Procedures
The board's normal meeting procedures may be suspended by resolution of the meeting.

Distributed Meetings/Motions
• When necessary, a meeting may be held by audio, audio-visual, or electronic 

communication, provided that all of the trustees that wish to participate in the meeting 
have access to the technology needed to participate in the meeting and that a quorum of 
members can simultaneously communicate with each other throughout the meeting.

• To allow members of the community to be present at the majority of board meetings, 
meetings will only be held by audio, audio-visual, or electronic communication when a 
method of observing the public portion meeting is also available to non-board members 
of the community, where there is no public portion of the meeting, or where urgency is 
required.

• Minutes of meetings held by audio, audio-visual, or electronic communication will be 
kept, as with regular meetings.

• A motion may be passed by post or electronic communication (e.g. email), provided that 
all members assent to the motion. The standard requirements regarding motions 
otherwise apply (i.e. mover, seconder, chair has deliberative and casting votes).

• In the interests of transparency, motions will only be passed by post or electronic 
communication where urgency prevents addressing the motion at a regular board 
meeting.

• To ensure that all motions are appropriately recorded, any motions so passed will be 
tabled at the next regular meeting, recorded in those minutes. The motions have already 
passed, so do not need (and may not have) a second vote.

See also Education Act 1989, Schedule 6, Part 8, 11A, 11B.
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Tabling Documents
When written documentation is used in support of a discussion, it should be tabled so that 
it can be examined by those present.  It then forms part of the official record.

Correspondence
The board should have access to all correspondence.  Correspondence that requires the 
board to take action should be made available prior to the meeting.  Other correspondence 
can be listed and tabled so that trustees may read it required.

Lying on the Table
When a matter cannot be resolved, or when further information is necessary before a 
decision can be made, the matter can be left unresolved for future discussion.

Points of Order
Points of order are questions directed to the chair that require an answer or a ruling.  They 
are not open to debate and usually relate to the rules for the running of a meeting.

Agenda
• Agenda items are to be notified to the chair at least 7 days prior to the meeting.
• Late items will only be accepted with the approval of the board and in rare 

circumstances where a decision is urgent.
• The order of the agenda may be varied by resolution at the meeting.
• All matters requiring a decision of the board are to be listed on the agenda as separate 

meeting items.
• All items in the agenda are to carry a recommended course of action and where 

appropriate be supplemented by supporting material in the agenda documentation.
• The agenda is to be collated with the agenda items placed in the agenda order and 

marked with the agenda number.
• Papers requiring reading and consideration will not normally be accepted if tabled at the 

meeting, other than where the content of the papers is confidential and secure 
distribution prior to the meeting was not possible.

• Papers and reports are to be sent to the board at least 5 working days before the meeting.

Minutes
• The principal will ensure that secretarial services are provided to the board.
• The minutes are to clearly show resolutions and action points and who is to complete the 

action.
• A draft set of minutes is to be completed and sent to the chair for approval within 2 

working days of the board meeting before being distributed to trustees within 5 working 
days of the meeting.
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Policy 1(c): Public Attending Board Meetings Procedure

The board of trustees welcomes public presence at board meetings and hopes that 
members of the public enjoy their time observing board meetings.

In order that members of the public understand the rules that apply to them attending 
board meetings these procedures will be provided and followed unless otherwise 
authorised by the board.

1. Board meetings are not public meetings but meetings held in public.
2. If the meeting moves to exclude the public (usually this is to protect the privacy of 

individuals) then you will be asked to leave the meeting until this aspect of business 
has been concluded.

3. Members of the public may request speaking rights on a particular subject that is on 
the agenda.  Preferably, this request has been made in advance of the meeting.  Public 
participation is at the discretion of the board.

4. Speakers shall be restricted to a maximum of 3 minutes each per agenda item, with a 
maximum time provided of 15 minutes per interest group.

5. No more than 5 speakers on any one topic.
6. Speakers are not to question the board and must speak to the topic.
7. Board members will not address questions or statements to speakers.
8. Speakers shall not be disrespectful, offensive, or make malicious statements or claims.
9. If the chair believes that any of these have occurred or the speaker has gone over the 

time provided, they will be asked to finish.

Please note: members of the public include staff, students, and parents of the school who 
are not trustees on the board.

Policy 1 (d): Conflicts of Interest

The standard of behaviour expected at Ahuroa School is that all staff and board members 
effectively manage conflicts of interest between the interests of the school on one hand, 
and personal, professional, and business interests on the other. This includes managing 
potential and actual conflicts of interest, as well as perceptions of conflicts of interest.

The purposes of this policy are to protect the integrity of the school decision making 
process, to ensure confidence in the school's ability to protect the integrity and reputations 
of board members and meet legislative requirements. Upon or before election or 
appointment, each person will make a full, written disclosure of interests, relationships, 
and holdings that could potentially result in a conflict of interest. This written disclosure 
will be kept on file and will be updated as appropriate.

In the course of board meetings, board members will disclose any interests in a transaction 
or decision where their family, and/or partner, employer, or close associates will receive a 
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benefit or gain. After disclosure, the person making the disclosure will be asked to leave 
the meeting for the discussion and will not be permitted to vote on the question.

Principal:Michelle Nell
Chairperson: Tony Meyer
Date: 9/4/2018
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Policy 2: Curriculum Delivery

Delivery of the curriculum shall foster student achievement, confidence, and learning 
capacities, while aiming to instil a lifelong joy of learning.  Delivery will be student-
centred, focused on individual strengths and passions, while encouraging broad and 
balanced exploration of the curriculum.

Delivery of the curriculum will reflect the school learning values, and grow students as 
passionate, authentic, resilient, explorers.

Therefore, the principal shall:

• Ensure opportunities for success in a broad and balanced range of learning areas of the 
New Zealand Curriculum.

• Give priority to the foundational skills of literacy, numeracy, and movement, especially 
in years 1-4.

• Implement a student-centred learning’ programme aimed at developing high levels of 
engagement through exploration of areas of the curriculum that match the individual 
student’s strengths.

• Ensure opportunities for students to improve their key competencies and other practical 
skills.

• ,Provide students with opportunities to discuss their learning experiences with other 
students, staff, and parents.

• Report on progress and achievement of students:
•
• to parents, as required by National Achievement Guideline 2 (NAG 2).
• to the Board, quarterly, in the manner required for the Board’s annual report by NAG 

2.
• to the wider community, as requested by the Board.

• Identify students at risk of not achieving and those identified as ‘gifted & talented’, and 
implement teaching and learning strategies to address their needs.

• Consult with our school’s Māori community about the policies/plans for improving the 
achievement of Māori students and the exposure of all students to Te Reo me ona 
tikanga Māori.

Principal: Michelle Nell
Chairperson: Tony Meyer
Reviewed: 09/04/2018

Page �  of �16 61



Policy 3: Personnel

The Board delegates responsibility to the principal on all matters relating to the 
management of staff in the expectation that they will be managed in a sound, fair, and 
respectful manner in accordance with the current terms of their employment documents.   

Therefore, the principal must:

• Ensure that employees are not discriminated against on other than clearly job-related 
criteria, individual performance, or qualifications.

• Ensure all employees their rights to personal dignity, safety, and access to an approved 
and fair internal grievance process.

• Ensure that all teaching staff are registered or have a current Limited Authority to Teach.
• Ensure that all staff and volunteers have current police vetting.
• Provide a smoke free environment.
• Provide for all staff a written contract, either individual or collective.
• Carry out an annual performance appraisal for all staff. 
• Ensure all staff have regular opportunities to enhance their individual abilities. 
• Meet current employment legislation.
• Take reasonable steps to protect staff from unsafe or unhealthy working conditions.
• Provide Protective Disclosure protection.
• Ensure that rates of pay meet the Living Wage standard for all staff.

Principal: Michelle Nell
Chairperson:  Tony Meyer
Date: 12/11/2018
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Policy 3 (a): Principal’s Performance Management

Purpose

To provide clear guidelines for principal appraisal that:

1. Ensure that the principal and board work closely in developing the principal’s 
performance agreement and appraisal process.

2. Ensure that expectations and requirements fit within the parameters of the principal’s 
Employment Contract and that all legal obligations are met.

3. Recognise that Professional Standards, as specified, are integral to the appraisal 
process.

Guidelines

The basis for the annual appraisal is the principal’s performance agreement, in which the 
key components are:

1. The principal and this board of trustees will operate under the conditions of the 
principal’s employment contract.

2. The agreement will state the objectives of the principal’s position, including the 
relevant professional standards for that year; and the process and criteria by which the 
principal’s performance is to be assessed for that year. 

3. All objectives will be relevant, achievable, and aimed at helping the school. They will 
be stated in clear, unambiguous language, be measurable or observable, challenging, 
realistic, and be time-bound or have clear completion dates. The agreement should 
have between 4 and 8 objectives. 

4. The agreement will link to the strategic goals, annual operating plan, and student/staff 
performance. 

5. The performance expectations are summarised and documented in the principal’s job 
description, in the form of key tasks and expected outcomes.

6. Appraisal associated with the job description will be conducted annually.
7. The Professional Standards for Principals will form a vital component in the annual 

appraisal and will measure the important knowledge, skills and attitudes that must 
characterise the expectations of the principal by this board of trustees.

8. The agreement will include at least one opportunity for professional development. The  
agreement will outline the assistance or support to be provided to achieve the 
development objective(s) outlined. 

9. The agreement will include observation of teaching duties, and evaluation of teaching  
performance against the relevant professional standards. 

Future Development
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This annual appraisal of the principal will, as a natural consequence, allow future 
performance and development objectives to be identified, negotiated, listed and set for the 
following 12 months.

Procedures

Mechanisms inherent in the management of the principal’s performance will be:

1. The board shall ensure that all legal and contractual requirements relevant to this 
policy are met, and that the annual budget will set aside appropriate provision to 
enable the process to be satisfactorily conducted.

2. The principal will have the opportunity to comment directly to the board on any 
aspects of the agreement or the development process. 

3. The principal’s job description will be reviewed annually, as part of the process of 
preparing the performance agreement. 

4. The board chairperson is directly responsible for developing performance expectations 
and ensuring the various appraisal requirements for the principal meet legal 
requirements.

5. The board will use the services of an independent consultant, and the principal will be 
consulted as to the final selection of the consultant.

6. The appraisor(s), in consultation with the principal and chair, shall prepare a written 
appraisal report detailing the conclusions of the appraisal review. This report will be 
tabled and discussed in committee at a board meeting.  Any confidential 
documentation related to the annual Performance Agreement and appraisal shall 
remain confidential to the principal and the board.

7. In the event of a dispute related to the appraisal process or its results, an independent 
arbitrator agreed to by all parties would be called upon to mediate. In such an event, 
the principle of natural justice will apply. Ultimately the board will have responsibility 
for any final decision.

8. The review process will include at least one interim assessments.
9. The review process will include an opportunity for self-review by the principal. 

Conclusion

Clear guidelines regarding appraisal will allow aspects of governance and management to 
operate positively and with respect to the principal’s performance will provide feedback, 
identify focus areas for attention, affirm success and support professional development.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/04/17
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Policy 3 (b): Classroom Release Time

This is an operational policy designed in consultation between the principal and teaching 
staff of Ahuroa School. The policy is written in conjunction with clause 3.28 of the Primary 
Teachers Collective Agreement 2015-2018.

Intent and purpose

• The intent of classroom release time is to address teacher workload while maximising 
benefits for student learning.

• The use of classroom release time will be professionally useful for the school's teaching 
and learning programmes, the teacher's professional growth, and the learning needs of 
the students.

Use of Classroom Release Time

This policy contains a list of the most common uses for classroom release time in our 
school. The list may be amended from time to time through consultation with teachers. 

At Ahuroa School classroom release time will be used for:
• Planning
• Evaluation
• Reporting
• Personal professional development
• Observing other teachers
• Reading/Research
• Assessment
• Any other use from time to time, agreed between teacher and principal

Review of this policy

This policy will be reviewed as part of the regular schedule of policy review, or as required 
in the following instances:

• Staff turnover
• New education initiatives
• Concern about benefits to student learning
• Any other genuine issue or concern

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/06/17
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Policy 3 (c): Equal Employment Opportunities

Purpose

Equal employment opportunities (EEO) is about creating a workplace that attracts, retains, 
and values diverse staff, and enables all staff to contribute to their full potential. It is about 
getting the best staff, and making sure they can give of their best, so that schools create an 
effective learning environment for all students.

Guidelines

1. EEO will be considered when developing an reviewing all policies.
2. Each trustee who is a member of an appointments committee will be responsible for 

ensuring Equal Employment Opportunity requirements are met in the processes.
3. Selection will be based on merit. When appointing and promoting people, the focus 

will be on the skills required to do the job.
4. The recruitment and appointment process will be clear about what the job is, so staff 

are appropriately selected, valued, and rewarded.
5. The board will actively work to recruit from a diverse pool so they are confident of 

getting the best staff at all levels and in all areas.
6. The board will develop environments where diverse staff are welcomed, valued, 

provided with development opportunities, and supported, so they can contribute to 
their full potential.

7. The board will ensure their decision-making is logical, transparent, and fair. 
8. The board, through the principal, will treat employees equitably, not necessarily the 

same.
9. The board expects all employees to treat one another with respect and operate 

professionally.
10. The board, through the principal, will work with employees to find solutions that 

work for the school and the people who work in it. 

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/04/17
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Appendix: Policy 3 (c): Appointment Report

Appointment Report

1. Position 

2. Appointments Committee

3. Attach: List of duties

Criteria for Appointment or Person Specification
Other information supplied to applicant
Copy of all advertisements

4. Applicants

Total number of applicants:  

Name Position
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5. Declaration of prior knowledge of applicants

Applicants 

Appointments Committee 

Comment 

6. SHORT-LISTED APPLICANTS

7. RECOMMENDED APPOINTMENT

Name Referees Contacted Teacher 

Registration 

Status (if 

applicable)
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Policy 3 (d): Salary Unit Allocation

Rationale

The allocation of salary units will provide a structure that rewards staff members for the 
undertaking of management responsibilities, following an equitable, fair and transparent 
process within the school.

Purpose

The units are to remunerate teachers in leadership positions, positions of additional 
teaching and learning responsibility and to support career pathways.

Definitions 

• Permanent Units are allocated for senior and middle management positions and, once 
allocated, become part of the teacher’s remuneration package.

• Fixed Term Units are allocated to individual teachers for roles that will come to an end at 
a specified time, or at the end of a specified event such as leading curriculum 
development or review.

Guidelines

Permanent Units
1. The percentage of the school's unit entitlement that will be allocated as permanent 

units will be in accordance with the Primary Teachers' Collective Agreement.
2. Holders of Permanent Units will be appraised against the relevant Management 

Professional Standards. 
3. A job description outlining the responsibilities attached to the Permanent Management 

Unit will be provided to the unit holder.

Fixed Term Units
After receipt of the Provisional Staffing Entitlement, the senior management staff will 
discuss and recommend how the Fixed Term Units will be used in the next school year. All 
teaching staff will be given the opportunity to comment and make recommendations. 

1. The use of Fixed Term Units will reflect the short and long term goals of the School’s 
Strategic Plan. 

2. For each Fixed Term Unit, a job description and criteria for appraisal will be 
distributed to all teaching staff. A closing date for applications will be given. 

3. The start and end date of the fixed term will be included as part of the job description. 
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4. Any extra units allocated on the basis of increased staffing provisions resulting from an 
increase in the school’s roll during the year shall be allocated as fixed term units. Any 
such units will have the end of the school year as their end date.

5. When the term of a Fixed Term Unit ends prior to the school year, or when a unit 
becomes available as the result of a teacher leaving the school, the unit will be re-
allocated using this same process.

General

The Salary Unit Allocation Policy is an operational policy and is therefore the 
responsibility of the Principal and subsequently confirmed by the Board of Trustees.  In 
accordance with the Primary Teachers’ Collective Agreement, all teachers employed at the 
School were consulted regarding the development of this policy, and will be consulted 
regarding any proposed amendments to the policy.

In the case where the number of units allocated to the School decreases, the procedure 
outlined in Section 9A of the Primary Teachers’ Collective Agreement shall be followed.

This Policy will be reviewed on a three year cycle, or earlier if triggered by:
• a period of high staff turnover
• recruitment / retention issues
• new education initiatives
• changes to the school’s unit entitlement

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/04/17  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Policy 3 (e): Appointment of Principal

Guidelines

1. When a vacancy occurs for the position of Principal the board will review policy and 
agree on selection procedures to be followed.  

2. An outside professional adviser must be invited to consult in the appointments 
process.

3. The board will agree on a person description with criteria linked to the Strategic Plan 
of the school.

Suggested Procedures

1. The position will be advertised in New Zealand Education Gazette and in whatever 
other media considered suitable.

2. An appointments committee will be formed.  This committee will compromise of the 
chairperson and at least two other trustees (and may be as many as the board as a 
whole).

3. The school community will be consulted when developing the person description.
4. All trustees will have the opportunity to see applications, unless the trustee has a 

conflict of interest.
5. Short listed candidates will be interviewed by the agreed appointments committee.
6. Subject to their meeting the Board’s criteria and person description, the position will be 

offered to the candidate deemed the most suitable candidate.
7. If no candidate is considered satisfactory the position will be re-advertised.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/04/17
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Policy 4: Finance - Assets

Rationale

To use our financial resources to work towards achievement of the Mission Statement and 
goals specified within the School Strategic Plan and in compliance with the National 
Administrative Guidelines.

The Board has a responsibility to protect the resources of the School, and requires 
procedures that comply with the accepted standards of sound financial management.

Purpose

To maintain accountability for and control of our financial resources.

Guidelines

1. The Board of Trustees of Ahuroa School will set a budget that reflects the goals of the 
Strategic Plan.  This budget will be set annually prior to the commencement of the 
school year to which it relates, monitored regularly, and, if necessary, modified during 
the financial year with Board approval.  Any variances in budget to actual expenditure 
are to be minuted where deemed significant, to ensure the Board understands the 
variances and that the school can meet future financial commitments.

2. The board will, subject to the requirements of other policies, maintain a working 
capital balance (current assets, excluding cyclical maintenance reserves, less current 
liabilities) between $500 and $1000 per student.
1. If the balance rises above this (e.g. through an unexpected operating surplus), then 

the budget and non-operating spending for the following year will be amended to 
increase operational or capital spending to reduce the balance, that year, to within 
the acceptable range. 

2. If the balance decreases below this (e.g. through an unexpected operating deficit), 
then the budget for each year (until the balance is again within the acceptable 
range) will be set such that the working capital position will increase by an amount 
between $50 and $75 per student.

3. The principal will implement and review a system of expenditure controls with the 
intention of maintaining expenditure within the budgetary allowances.

4. The principal will ensure expenditure is approved via recognised channels of 
authority.

5. The principal will table a Financial Report at quarterly Board of Trustees meetings 
which:
1. Includes a statement of financial position;
2. Includes a statement of financial performance;
3. Includes a forecast of available funds; 
4. Includes a breakdown of banked staffing; and
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5. Identifies and explains any expenditure outside of budget by 10% or $500.
6. The principal will ensure annual accounts are prepared for audit by due date as set out 

in the Education Act 1989.
7. The principal will ensure sufficient funds are available in the cheque account to meet 

the everyday expenses for the running of the school.
8. The principal will liaise with Education Services to ensure financial records are kept in 

accordance with current good practice.
9. Signatories to the school accounts, including permission for electronic transactions, 

shall be appointed by the Board of Trustees at the first Board meeting of each calendar 
year. 

10. When a signatory vacates their position on the Board of Trustees or staff, the principal 
or delegate will ensure that their status as a signatory is removed.

11. Two signatures are required for transactions on each account, excluding expenditure 
using approved credit cards.

12. The annual financial statements will be prepared in accordance with current 
legislation, good practice and Audit Office requirements. The Board will be responsive 
to any recommendations raised by the audit.

13. The financial system must be organised by the principal so that the principal and 
Chairperson can sign the annual Statement of Financial Responsibility as required by 
Section 42 of the Public Finance Act 1989.

14. The Board requires the principal, as the chief executive and the Board’s most senior 
employee, to implement and manage appropriate financial procedures, attached to this 
policy. The principal may, from time to time, further delegate some of their 
responsibilities, and all such delegations must be attached as appendices to this policy.

15. Teaching and educational intellectual property created by Ahuroa School employees is 
gifted to those employees, in exchange for a perpetual license to use and adapt, for 
educational purposes within the School, all such property.

The Finance - Asset procedures must be read in conjunction with this and other Board 
policies, and the exercising of all authority and responsibilities conferred under those 
procedures must be in accordance with the Schedule of Delegations and may not exceed 
an individual’s established level of delegated authority.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/04/178
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Policy 4 (a): Theft and Fraud Prevention

Introduction

1. The Board has agreed that, through its chief executive, the principal, the school has a 
responsibility to prevent and detect theft and fraudulent actions by persons who are 
employed or contracted by the school or by students. The Board accepts that any 
investigation into any theft or fraudulent actions will be conducted in a manner that 
conforms to the principles of natural justice and is procedurally just and fair.

2. The Board, therefore, requires the principal to establish systems and procedures to 
guard against the actions of theft and fraud.  The principal is to report such actions to 
the Board Chair as prescribed in the procedures set out below.

General

1. As preventative measures against theft and fraud the Board requires the Principal to 
ensure that:
1. The School’s physical resources are kept secure and accounted for.
2. The School’s financial systems are designed to prevent and detect the occurrence of 

fraud.  All such systems must meet the requirements and standards as set out in the 
Public Finance Act 1989, Section 45C(b) and of generally accepted accounting 
practice promulgated and supported by the Institute of Chartered Accountants of 
New Zealand.

3. Staff members are aware of their responsibility to immediately inform the principal 
should they suspect or become aware of any improper or fraudulent actions by 
staff, suppliers, contractors, students or other person associated with the School.

2. In the event of an allegation of theft or fraud the principal shall act in accordance 
with the following procedures:
1. Decide to either immediately report the matter to the New Zealand Police or 

proceed as outlined in this paragraph.
2. So far as it is possible and within 24 hours:

1. Record the details of the allegation, the person or persons allegedly involved, 
and the quantity and/or value of the theft or fraud.

2. Request a written statement from the person who has informed the principal, 
with details as to the nature of the theft or fraud, the time and circumstances in 
which this occurred, and the quantity and/or value of the theft.

3. Decide on the initial actions to be taken including consulting with the person 
who provided the information.

4. Inform the Board Chair of the information received and consult with them as 
appropriate.

3. On the basis of advice received and after consultation with the Board Chair, the 
principal shall decide whether or not a prima facie case of theft or fraud exists, and 
if not, to document and record that no further action is to be taken.

4. The principal shall then carry out the following procedures:
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1. Investigate the matter further in terms of procedures as set out in sub-
paragraph(d):

2. If a prima facie case is thought to exist to continue with their investigation;
3. Invoke any disciplinary procedures contained in the contract of employment 

should the person be a staff member;
4. Lay a complaint with the New Zealand Police;
5. If necessary, commission an independent expert investigation;
6. In the case of fraud, require a search for written evidence of the possible 

fraudulent action to determine the likelihood or not of such evidence;
7. Seek legal advice; or
8. Inform the Manager, National Operations, Ministry of Education local office 

and/or the school’s auditors.
5. Once all available evidence is obtained the principal shall consult the Board Chair. 

The Board Chair may if they consider it necessary, seek legal or other advice as to 
what further action should be taken.

6. If a case is considered to exist the principal or a person designated by them shall, 
unless another course of action is more appropriate:
1. Inform the person in writing of the allegations that has been received and 

request a meeting with them at which their representative or representatives are 
invited to be present.

2. Meet with the person who is the subject of the allegations of theft or fraud and 
their representatives to explain the complaint against them.

3. Obtain a verbal or, preferably, a written response (all verbal responses must be 
recorded as minutes of that meeting, and the accuracy of those minutes should 
be attested by all person present).

4. Advise the person in writing of the processes to be involved from this point on.
3. The Board recognises that supposed or actual instances of theft or fraud can affect the 

rights and reputation of the person or persons implicated.  All matters related to the 
case shall remain strictly confidential with all written information kept secure.  Should 
any delegated staff member or any other staff member improperly disclose 
information the Principal shall consider if that person or persons are in breach of 
confidence and if further action is required.  Any action the Principal considers must 
be in terms of the applicable conditions contained in their contract of employment and 
any code of ethics or code of responsibility by which the staff member is bound.

4. The Board affirms that any allegation of theft or fraud must be subject to due process, 
equity and fairness.  Should a case be deemed to be answerable then the due process of 
the law shall apply to the person or persons implicated.

5. Any intimation or written statement made on behalf of the School and related to any 
instance or supposed or actual theft or fraud shall be made by the Board Chair who 
shall do so after consultation with the principal and if considered appropriate after 
taking expert advice.

Allegations Concerning the Principal or a Trustee
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1. Any allegation concerning the principal should be made to the Board Chair.  The Chair 
will then investigate in accordance with the requirements of paragraph 4 of this Policy.

2. Any allegation concerning a member of the Board of Trustees should be made to the 
principal.  The principal will then advise the manager of the local office of the Ministry 
of Education and commence an investigation in accordance with the requirements of 
paragraph 4 of this Policy.

Approval

When the Board approved the Policy it was agreed that no variations of this Policy or 
amendments to it can be made except by the unanimous approval of the Board.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/04/18
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Schedule of Delegations

Introduction

• This Schedule of Delegations was approved by the Board of Trustees of Ahuroa School at 
its meeting on 18 June 2007 and became effective at this date.  The schedule sets out 
those responsibilities that can only be exercised by the Board, the responsibilities 
delegated to the chief executive (the Principal), and those responsibilities that the 
Principal can delegate to specified staff positions.

• The purpose of the Schedule is to ensure that the effectiveness of the governance and 
management of the School is maintained, to provide an agreed basis by which the 
School’s executive management can exercise its responsibilities, and to enable the 
responsibilities delegated to be monitored.  It is the Board’s expectation that delegations 
made will be properly exercised and the persons who hold such delegations will be held 
accountable. If these principles are observed then the Board can be certain its 
responsibilities in terms of the Education Act 1989, the Crown Entities Act 2004 and the 
Financial Reporting Act 1993 will have been properly fulfilled.

• If persons who exercise responsibilities on behalf of the Board have any doubts or 
concerns in the execution of a specific action the expectation is that they will check with 
the person or group who made the delegation in the first place.  The intention of this 
expectation is that should doubt arise in the exercise of a delegated responsibility it is 
preferable to verify the bona fides on the intended action rather than make an error of 
judgement and be held accountable for this.

• This Schedule does not in itself provide the right to executive management and staff to 
exercise the responsibilities delegated. The right to exercise these responsibilities must be 
set out in a Memorandum of Delegations which sets out the delegations and is signed by 
the parties involved.  An outline example is set out at the end of this Schedule.

• The Principal shall ensure that a copy of each memorandum is safely retained and shall 
be made available to the Board, the school’s auditors and officers of any Court hearing a 
case related to the School’s finances.

Delegations Retained by the Board

The Board retains for itself and does not delegate to any executive management or staff 
position the following responsibilities:

• Approval of all operating, capital, cashflow and property maintenance budgets and 
amendments to these budgets;

• Commitment of operating expenditure for any invoice in excess of $5,000;
• The commitment or purchase of capital expenditure;
• The disposal of fixed assets with a cost price in excess of $2,500;
• The transfer of money between any Board cheque and term deposit account in excess 

of $5,000 and for a period longer than 12 months;
• The termination of employment of any paid employee;
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• Signing applications for special grants for additional buildings and agreements to 
build via the Ministry of Education’s local office;

• Responses to the Secretary of Education or any other permanent head of Government 
department which was initiated by a report, written communication, request for 
information or required declaration received from such persons and addressed to the 
Board or Board Chairperson;

• Interviews with the media and the distribution of media releases on any matter which 
involves the School unless the principal is delegated that duty by the Chairperson;

• The initiation of any legal actions and any communications in relation to these actions;
• Signature of any formal or legal agreement which is in the name of the School and 

must involve the Board;
• Investment of any money outside of cheque or term deposit bank accounts.

Note: These responsibilities are in addition to those specified in Acts and regulations by which the 
Board is bound.

Board Delegations to the Principal

The Board delegates to the principal the responsibilities listed below:

• The day-to-day curriculum and resource management of the school and the 
achievement of the Government’s key achievement areas and requirements as specified 
in official educational policy documents;

• The implementation of any other requirements specified by Act of Parliament, the 
Secretary of Education, any other permanent head of a Government department and 
for individual and collective employment contracts;

• Approval of any orders for goods and services up to the value of $5,000 and provided 
such an order will not exceed the Board approved budget allocation for the 
expenditure item involved;

• Acceptance of any gifts, prizes, donations, and koha  of cash, goods, and services up to 1

the value of $10,000 provided that acceptance does not introduce any binding 
obligation to the board.

• Transfers to at-call deposits of amounts less than $2,000 and for periods less than 12 
months;

• Ordering fixed assets for which the capital expenditure has the prior approval of the 
Board;

• The appointment of relieving and casual staff provided such appointment is within the 
budget allocation;

• Communication with parents, officials, representatives of educational organisations 
and other firms and organisations with whom the principal deals as part of their 
curriculum and resource management responsibilities; 

• Policy review, teacher consultation and decision making in relation to the allocation of 
units, both permanent and fixed.

 A gift or donation, typically in thanks.1
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• Delegation in writing to specified staff positions of responsibilities according to the 
format set out below.

• Authority to approve events held at the school, providing there is no financial 
involvement by the school.

• The role of protected disclosure officer, as outlined in the Protected Disclosures Policy.
• The role of privacy officer, as outlined in the Privacy Policy.

Notes

These responsibilities complement those responsibilities and achievements specified in the 
Principal’s annual performance agreement with the Board.

Any appointed Acting Principal shall exercise these delegations, only after separate and 
prior approval of the Board Chair is obtained, and a copy of the Schedule is signed.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/04/18

I have read and understood this Schedule of Delegations. I accept responsibility for the 
proper execution of the delegations assigned to me as principal and I will exercise these in 
terms of the requirements set out in the Board’s Schedule of Delegations.

Principal: ______________________________

Signed: ______________________________

Date: ______________________________
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Supplementary Schedule of Responsibilities

The list below shows financial tasks alongside the person responsible for carrying out each 
task. This Schedule is supplementary to the School’s Schedule of Delegations, and when 
carrying out these tasks trustees, staff, contractors, and volunteers must not exceed the 
authority delegated to them via their Memorandum of Delegation.

Banking and Cash Handling

Cheques

Investments

Purchasing Goods and Services

Opening mail and receipting the cash and 
cheques received

Office Manager or in absence any member 
of the management team

Receipting of all student cash received Office Manager or in absence any member 
of the management team

Preparation of banking Office Manager

Signature of bank deposit Principal

Deposit of banking Office Manager

Periodic bank reconciliation Accounting Service Provider

Certification of bank reconciliation Accounting Service Provider

Custody of cash and cheques Office Manager

Approving electronic bank transfers Signatories as approved and minuted at the 
board meetings

Signing cheques Signatories as approved and minuted at the 
board meetings.

Transfer to and from general, at-call and 
term deposit accounts

Principal

Reconciliation of transfers Accounting Service Provider

Approving purchases (within delegated 
authority)

Principal

Raising purchase orders Principal
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Finance Systems

Payroll

Income

Fixed Assets

I have read and understood this Supplementary Schedule of Responsibilities.

Placing orders Office Manager

Verifying receipt of goods or services Office Manager or in absence any member 
of the management team

Approval of invoices for payment Principal

Accounting systems daily entries Office Manager

Monthly history file back-up Accounting Service Provider

Check of fortnightly SUE report Principal 

Reconciliation with bank debit with errors 
followed up

Accounting Service Provider

Verification of SUE reconciliation report 
and bank debit

Principal

Preparation of receivables invoices Office Manager

Certification of invoices Office Manager

Fixed asset purchase approval Board

Fixed asset purchase order approval Principal

Fixed asset delivery acceptance check Principal

Fixed asset invoice certification Principal

Fixed asset register update Principal, confirmed by Accounting Service 
Provider
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Principal: ______________________________

Signed: ______________________________

Date: ______________________________

Page �  of �38 61



Policy 4 (b): Property Development

Purpose

To provide a safe, attractive, functional, and up to date learning environment.

Guidelines

1. The Board will aim to continually improve the learning environment.
2. The Board will ensure that property development plans are financially viable.
3. The Board will consult with the Ministry of Education on major development plans.
4. The Board will ensure that any proposed development complies with government and 

local body regulations.

Procedures

1. The Principal will advise the Board on needs for property development.
2. The Board will review the 10-Year Property Plan annually.
3. The Board will review the policy and property development plans every three years.
4. Board approval for property development will only be given after appropriate budgets 

are in place.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/04/18
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Policy 4 (c): Fixed and Intangible Assets

Introduction

The objective of this policy is to ensure the value of fixed assets recorded in the school’s 
annual financial statements is materially correct and that the annual depreciation change 
recorded by the school fairly represents the use of the assets over their lives.

Fixed assets are physical assets that are held by the school and have been acquired or 
constructed with the intention of being used on a continuing basis, have an expected 
useful life in excess of 12 months, and are generally replaced. Fixed assets may also 
include items held for the maintenance or repair of other assets.

Intangible assets are identifiable non-monetary asset without physical substance, such as 
software or intellectual property.

Land and buildings that are owned by the Crown are occupied on the basis of a property 
occupancy agreement.

Fixed assets that were transferred to the Board of Trustees on 1st October, 1989, are 
recorded at valuation as at that date and have since been depreciated.  All other fixed 
assets are initially recorded at cost, or in the case of donated assets, initially recorded at 
their fair value at the date of receipt. Initial cost includes the purchase consideration, or 
fair value as the case may be, and those costs directly attributable to bringing the asset to 
the location and condition necessary for its intended use.

General

1. The Board shall review the asset management plan annually, and agree a budget for 
annual asset acquisitions.

2. A review of assets against the intangible & fixed asset and valuable asset registers shall 
be undertaken at least once a year.

3. The Board shall each year undertake a review of the useful life and method of 
depreciation for each category of intangible and fixed assets to ensure they are 
appropriate.

4. The Board shall consider the most cost efficient acquisition method for each new 
asset’s acquisition decision, i.e. whether to buy or lease, and whether to acquire by 
operating or finance lease.

5. Fixed assets are valued at historical cost and are not revalued. Subsequent expenditure 
that increases or extends an asset’s service potential is capitalised.

6. The Board agrees on the expected useful lives and rates of depreciation of the 
following types of assets:

Buildings - School 18-40 years 2.5%
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7. Fixed and intangible assets with an individual value in excess of $500 are capitalised 
on purchase.

8. Other items with an individual value below $500 are expensed with the exception of 
furniture and fittings, and ICT equipment, that are purchased in quantity where the 
total value exceeds $500, such as classroom sets of desks and chairs. This is to reflect 
their significant total value as a percentage of the total assets held by the school.

9. Minor sports and teaching equipment, even when purchased in quantity, are recorded 
as a learning resource expense and not capitalised on purchase. This reflects the need 
for regular replacement of these items and their overall low total value when 
compared to the total fixed asset holding.

10. All assets with a cost of $500 or more shall be recorded in the intangible & fixed asset 
register.

11. Fixed assets that cost less than $500 shall be recorded in a register of valuable assets.  
Intangible assets that have an expected useful life of over 12 months shall also be 
recorded in a register of valuable assets.

12. The principal shall have delegated authority to dispose of any asset where the original 
cost price was less than the limit specified in the schedule of delegations.  The 
principal shall report to the board about reasons for disposal, disposal process and any 
net disposal proceeds.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/05/18

Building improvements - Crown 10-20 years 2.5%

Furniture, fittings, and equipment 15 years 6.7%

Playground equipment & ground 
improvements

10 years 10%

Plant and equipment 5 years 20%

Information and Communication 
Technology

3 years 33%

Motor vehicles 5 years 20%

Leased assets Years of lease
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Policy 4 (d): Sensitive Expenditure

Introduction

1. The board agrees that it has a responsibility to ensure that all expenditure of board 
funds is clearly linked to the business of the school and does not at any time provide 
unreasonable and personal benefit from those funds to any individual or group of 
individuals (staff or students).  

2. The board acknowledges that at times there are expenses which may be considered to 
be beneficial only to individuals or small groups of individuals.  These may include 
expenses in relation to travel (especially international travel), or to koha , gifts and 2

other payments to individuals.
3. The board has determined that any expenditure which may be considered to be 

beneficial to individuals or groups of individuals will be carefully scrutinised before 
approval and will be supported by appropriate fund raising specific to that 
expenditure.

4. Particular reference should also be made to the board’s travel and entertainment 
procedures in considering expenditure which may benefit individuals or groups of 
individuals.

5. The board has agreed on the fundamental principles of this policy, and has delegated 
responsibility for the implementation and monitoring of this policy to the principal (as 
the chief executive and the board’s most senior employee).

Principles

1. The board requires the principal, where expenditure may be beneficial to an individual 
or group of individuals, to take account of the following prior to authorising this 
expenditure:

1. Does the expenditure benefit student outcomes? 
2. Does the expenditure represent the best value for money? 
3. Is it in the budget? 
4. Could the board justify this expenditure to a taxpayer, parent, or other 

interested party? 
5. How would the public react if this expenditure was reported by the media? 
6. Would there be perceived to be any personal gain from this expenditure? 
7. Does this expenditure occur frequently?

2. Any proposed expenditure which may benefit individuals or groups of individuals 
will be backed by funds that have been raised for the purpose, or be specifically 
approved by the board. The funds will be raised with a full understanding of their 
purpose known to those contributing the funds – such as parents or other funding 
sources (e.g. charities).  The funds raised will cover all costs (including travel and 
accommodation costs for teachers who may be involved).

 A gift or donation, typically in thanks.2
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3. Where expenditure may be beneficial to the principal specifically, that expenditure 
must be previously authorised by the board.

4. If an employee requests resources (e.g. funding or time) for personal professional 
development, which is not linked to the provisions of the individual's employment 
agreement, or to school-wide professional development:
1. the employee must submit a detailed, written, proposal to the board, to be 

considered at a meeting. The proposal must include an explanation of how the 
development would benefit students, and what the development entails (e.g. 
course, institution, paper titles, levels, timeframes);

2. where the employee is the principal, the proposal will be reviewed by a third-party 
(i.e. someone other than a school employee or board member) of the board's choice, 
and the recommendations of that third party will be taken into consideration by the 
board at the meeting discussing the proposal;

3. the financial contribution of the development from the board will be capped at an 
agreed amount (e.g. $500 per paper). The board and employee will agree in 
advance as to the conditions for contribution (e.g. passing, passing with a particular 
grade); and

4. costs of the development will be reimbursed only once evidence of confirmed 
results for the institution/provider, matching those agreed on, are received by the 
school.

Accounting for expenditure

1. All expenditure which is incurred on behalf of individuals or groups of individuals 
will be fully accounted for. A separate income statement, for management reporting 
purposes, showing all funds raised and expenditure incurred, will be provided to the 
board each quarter.

Approval

1. When the board approved this policy it agreed that no variations of this policy or 
amendments to it can be made except with the unanimous approval of the board.

2. As part of its approval the board requires the principal to circulate this policy to all 
staff, and for a copy to be included in the school Policy Manual, copies of which shall 
be available to all staff. The school Policy Manual shall also be made available to 
students and parents at their request. The board requires that the principal arrange for 
all new staff to be made familiar with this policy and other policies approved by the 
board. 

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/05/18
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Policy 4 (e): Management Communication Expenses

Introduction

1. The board recognises that there is great value to the school in having senior 
management available outside of the time that they are at school (whether via phone 
call, text message, email, or other communication medium).

2. The board wants to ensure that the costs associated with being available are borne by 
the school, rather than the staff member, but is also aware of the need to ensure that 
the school’s funding is applied in a way that maximises student achievement.

3. The board recognises that the cost of this communication is an annual expense, and 
needs the cost to be clearly and transparently recorded in the school accounts as such.

4. The board prefers to work with management to develop an arrangement that is most 
suitable to the staff member, while ensuring that costs and personal benefits are 
transparent, and that student achievement always remains the primary focus.

5. The board recognises that there is value to both the staff member and to the school in 
using a single device for both school and personal business, but does not have any 
right to require that the staff member use a personal device for school business.

6. The board recognises that there are multiple communication expenses, particularly for 
management, including (but not limited to) a home phone line, home Internet 
connection, and cellular plan, which under normal and expected operation will be 
used for both personal and school business.

7. The board recognises that endeavouring to separate out school and personal use of a 
device or service, and apply that to the cost of a contract that includes multiple 
components, is extremely difficult, time consuming, and ultimately of no value to the 
school.

Principles

The principal and associate principal may choose to use their personal communication 
devices for school business, or to use a phone provided by the school.

Where the school provides a phone:
1. the school will choose the phone, and will select the best smartphone it can obtain 

from those that are available at no cost (e.g. with a contract subsidy) or are in the 
cheapest price range;

2. the school will organise an appropriate contract to cover calls, messages, and data, at 
an annual cost  of no more than $520 for the principal, and $320 for the associate 3

principal; 
3. the staff member agrees to not use the phone for personal (i.e. non-school) use;

 Excluding GST.3
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4. the staff member agrees to make all reasonable effort to incur no additional expenses 
(i.e. usage outside of that provided by the contract), and the board agrees to pay any 
additional expenses that are incurred; and

5. the staff member agrees that they cannot change to providing their own device (as 
outlined below) during any contract term that the board has entered into to provide 
the phone; and

6. the board will not cover the cost of services outside of the phone contract (e.g. home 
phone or Internet costs) as the expectation is that the device will be exclusively used 
for school business.

Where the staff member provides their own devices:
1. the staff member retains full ownership, including all responsibility for maintenance, 

repair, and replacement, of the device; 
2. the board agrees that the staff member may be reimbursed for the expenses of using 

the device for school business, without needing to provide any evidence of the 
expenses other than the proof that it was incurred, up to $55/month for the principal, 
and $35/month for the associate principal ;4

3. the board agrees to reimburse any additional expenses of using the device for school 
business, where suitable justification is provided to the board, where possible in 
advance;

4. the staff member agrees to provide a phone number of a device that may be provided 
to any persons that have a reasonable reason for having an out-of-hours contact 
number for the principal or associate principal; and

5. the staff member agrees to use the device to be reachable via phone, text message, 
school email address, and any other communication medium that is appropriate, 
within appropriate hours.

This policy will be reviewed annually by the board or more often as required.  The current 
principal and associate principal will be invited to make any comments regarding the 
policy and any proposed amendments, and generally be included in discussion of further 
development of the policy.  The costs and limits outlined in the policy, in particular, will be 
reviewed each year to ensure that they reflect any changes in the marketplace. 

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 09/05/178

 Both figures excluding GST.4
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Policy 5: Health and Safety

Purpose

We will provide an intellectually, emotionally, and physically safe learning environment 
within which students and staff are encouraged to take appropriate intellectual, emotional, 
and physical risks.

Ahuroa School will take all practicable steps to ensure the safety of staff, students, visitors 
and contractors by complying with the relevant health and safety legislation, standards  
and codes of practice. Everyone at the school is responsible for removing, reducing, and 
isolating identified hazards.

A ‘hazard’ is any activity, arrangement, circumstance, event, occurrence, phenomenon, 
situation or substance ‘that is an actual or potential cause or source of harm’. It includes 
the situation where a person’s behaviour might cause harm to someone else. This may be 
due to tiredness, drugs, alcohol, shock or some other temporary condition that affects a 
person’s behaviour. This includes hazards from use of digital technologies.

Achieved by

• All staff will have responsibility for the health and safety of the school.
• All staff will be consulted on, and given the opportunity to participate in, health and 

safety management. 
• The principal will ensure that hazards are identified.
• The principal together with the Board of Trustees will have emergency plans and 

procedures in place.
• All staff will be informed of what their responsibility is in regard to the health and safety 

of the school, which in essence is understood to be the elimination and/or minimisation 
of the potential for harm to people at their workplace.  This includes contractors and 
visitors who will be informed of any results of our monitoring of their work area.

• These hazards will be controlled by eliminating or isolating any hazard that arises out of 
the school or school environment likely to cause harm to any person, and/or minimising 
the effects of hazards if they are unable to be practicably eliminated or isolated. The 
principal will co-ordinate this programme.

• The principal will have effective procedures for the hiring and monitoring of contractors 
and being accountable for their safety and for that of other visitors (e.g. Police vetting).

• The principal will record all injuries and will provide a summary report to the Board of 
Trustees each quarter.

• When taking students off site, relevant forms must be completed by staff and approved 
by the principal.

Principal: Michelle Nell
Chairperson: Tony Meyer
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Date: 08/04/19
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Policy 5 (a): Animal Welfare

This policy is to provide guidelines and procedures to:

• Encourage through example the proper care of living things within the school situation 
(see “Science in the New Zealand Curriculum”  Living World section, Achievement 
Aims 3 & 4)

• Provide experiences for students to observe, handle and care for a range of animals in a 
humane way.

• Ensure that the care and welfare of animals must have the highest priority in any activity 
involving the keeping of an animal or its study on a field trip.

• Educate students through example and discussion on the importance of animal care, 
welfare and the responsibilities involved. 

The use of animals in teaching will be confined to cases where there is good reason to 
believe that the teaching will enhance the the understanding of human beings, animals, or 
ecosystems; or otherwise achieve educational objectives. The school will take care to 
ensure that the benefits derived from the use of animals are not outweighed by the likely 
harm to the animals. Where possible and appropriate, the use of animals will be replaced 
by non-sentient or non-living alternatives, or by imparting the information in another way.

Guidelines

1. “Animal” is defined as any living creature with a backbone, including land-based and 
aquatic mammals, birds, fish and reptiles; and bees.

2. If appropriate care cannot be provided, the animal is not to be kept at school.
3. Creatures kept in classrooms for observation must be housed and fed properly, and 

returned to their natural habitat on completion of the study.
4. Creatures captured on field trips must be returned to their habitat prior to leaving the 

area unless their proper care in the school is guaranteed.
5. Responsibility for the welfare of animals rests with the teacher involved, but ultimately 

with the principal and board.
6. No animal is to be kept at the school and used for any teaching that might cause it to 

be distressed, to suffer or to die.
7. All staff must ensure that any animals on the school premises are managed in 

accordance with guidelines described in the publication `Code of Ethical Conduct for 
the Care and Use of Animals in School Programme' prepared by the Ministry of 
Education.

8. In the case of classroom pets, prior arrangements about long-term (including holiday 
care) will be made before any animals are kept at the school. When the animal is no 
longer required or is no longer able to be kept, appropriate arrangements will be made 
to return it to its natural habitat (in the case of a wild animal) or to find a suitable home 
for it. Non-native classroom pets will not be released into the wild under any 

Page �  of �48 61



circumstances. If appropriate arrangements cannot be made, the animal will be 
humanely destroyed by a veterinarian.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 08/04/19
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Policy 5 (b): Smoke Free

Purpose

• To ensure the school is as healthy an environment as possible.
• To ensure all employees of the school are aware of their rights and responsibilities as 

regards smoking in the work place.
• For the purposes of this policy, smoking includes vaping.

Guidelines

1. The Board of Trustees will comply with the Smoke free Environment Act 1990.
2. Staff who do not smoke or don't wish to smoke in their workplace, will be protected 

from tobacco smoke in their workplace.
3. Smoking shall not be permitted in any areas of the school, including, the school house, 

surrounding grounds, and all vehicles transporting students.
4. The Board of Trustees, through the principal, will ensure all staff are aware of the 

Smoke Free Policy.
5. Smoke-free signs shall be prominently displayed at or immediately inside every 

entrance (other than those used temporarily or only for emergencies) to the school and 
every outer entrance to every building or enclosed area forming part of the school.

6. Copies of the policy will be available on request to any employee, prospective 
employee or representative of any employee.

7. Where an employee wishes to lodge a complaint regarding the policy or any breach 
thereof, they shall give the principal the complaint in writing.

8. The principal shall, on behalf of the Board of Trustees, investigate such complaints 
within twenty working days, and notify the Board of Trustees of the complaint and the 
outcome of the investigation.

9. In the case of a breach of the smoking policy the principal shall seek reassurance from 
the employee that the breach of the smoking policy will not be repeated.

10. The employee's representative is entitled to be present at any meeting called for the 
purpose of resolving the complaint.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 08/04/19
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Policy 5 (b): Child Protection

This policy outlines our commitment to child protection. The board is committed to the 
prevention of abuse and to the well-being of children and young people under our care.  

In line with section 15 of the Children, Young Person and Their Families Act, any person in 
our school who believes that any child or young person has been, or is likely to be, harmed 
(whether physically, emotionally, and/or sexually) ill-treated, abused, neglected, or 
deprived may report the matter to a social worker or a constable.

The board delegates responsibility to the principal to ensure that all child safety 
procedures are implemented and available to all staff, contractors, volunteers and parents. 
Therefore, the principal must:

• Develop appropriate procedures to meet child safety requirements as required and 
appropriate to the school

• Comply with relevant legislative requirements and responsibilities giving consideration 
to the  guidelines, further information, and sample child protection templates that are 
available in the Children’s Action Plan guideline Safer Organisations, Safer Children

• Make this policy available on request
• Ensure that every contract, or funding arrangement, that the school enters into requires 

the adoption of child protection policies where required
• Ensure the interests and protection of the child are paramount in all circumstances
• Recognise the rights of family / whānau to participate in the decision-making about 

their children
• Ensure that all staff are able to identify the signs and symptoms of potential abuse and 

neglect and are able to take appropriate action in response
• Support all staff to work in accordance with this policy
• Promote a culture where staff feel confident they raise issues of concern without fear of 

reprisal
• Consult, discuss, and share relevant information in a timely way regarding any concerns 

with the board or designated person
• Seek advice as necessary from NZSTA advisors on employment matters and other 

relevant agencies where child safety issues arise
• Make available professional development, resources, and/or advice to ensure all staff 

can carry out their roles in terms of this policy
• Ensure that this policy forms part of the initial staff induction programme for each staff 

member
• Ensure that a report is provided for the school’s annual report regarding progress on 

implementation and compliance with any funding / contracting requirements

Principal: Michelle Nell      
Chairperson: Tony Meyer
Date: 8/4/2019
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Policy 5 (c): Alcohol at School

Alcohol shall not be consumed on school premises (excepting the school house) while the 
school is open for instruction, or at school camps.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 08/04/2019 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Policy 5 (d): Care and Management of Students

Ahuroa School promotes a culture of care and protection of students, and we expect a high 
degree of professionalism from our staff in working with children. We treat all students 
with care, courtesy, and appropriate language. Staff create a positive and safe learning 
environment and promote positive student behaviour. Unacceptable behaviour, including 
bullying, is dealt with through the school's behaviour management plan.

Contact between staff and students at school
• When staff are interacting with a student one-to-one, they ensure wherever possible that 

the space is not closed off from other people.
• Teachers will take particular care with students who express themselves freely and seek 

close physical contact. When this is a problem, it is always discussed with the child‘s 
parents.

• Staff are aware that children with special needs may have particular needs with regards 
to safety and supervision.

• Corporal punishment is prohibited and staff will avoid physical contact with students 
that could be considered intimate, sexual, threatening, or violent.

• If a teacher is attacked by a student, they may protect themselves without causing injury 
to the student involved, and immediately report this incident to the principal. If a 
student cannot be restrained in any other way, the adult may physically restrain the 
student as appropriately as possible, and must seek other adult support. See Physical 
Restraint below.

Time-out and seclusion
• Seclusion is not used at this school. Seclusion is defined as placing a student, 

involuntarily, into a room by themselves for any amount of time, where they cannot 
leave of their own will. It is inappropriate, and can be emotionally and physically 
damaging to students.

• Time-out is different from seclusion, and can be used at school. In time-out, a student 
may be asked, or may volunteer, to go to a specified area, either within the classroom or 
in another part of the school, in order to calm down. In these situations, the student may 
be separated from others, but is not secluded. A student in time-out may leave at any 
time of their own will. Any student in time-out will be checked regularly by staff.

Out-of-school contact between staff and students
• Staff are vigilant about safe and appropriate out-of-school contact with students, 

including through social media, texting, and emails.
• During education outside the classroom activities and camps, staff will ensure safe 

interactions, sleeping, and travel arrangements for all students, and follow the 
procedures in the Annual Organisation Booklet.
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Concerns about student welfare
Staff have a professional responsibility to report any concerns about abuse or neglect, or 
professional misconduct to the school‘s designated child protection person, the principal.

Physical Restraint
Ahuroa School has procedures in place for managing student behaviour. The key point is 
to safeguard the well-being of students, staff, and others whenever behaviour 
management issues arise. Only teachers or authorised staff members may use physical 
restraint.

Staff use de-escalation techniques (see the Ministry guidelines below) if a student‘s 
behaviour is becoming out of control and/or poses a danger to themselves or others. 
However, in an emergency situation, it may be necessary to use physical restraint. This is a 
serious intervention and only used when there is a high likelihood that the student will 
injure a staff member, another student, themselves, or others. It may be necessary to move 
people out of the area to de-escalate the situation and keep them safe. In some cases, it 
may be necessary to involve the police.

If physical restraint is warranted, the level of restraint should be proportional to the level 
of risk the student or their behaviour poses, and should end as soon as the safety of 
everyone involved is assured.

It is important to monitor the student, and the person who applied the physical restraint, 
for signs of distress or shock in the aftermath of the incident.

The school holds a debrief after the incident, examining the events leading up to it, the 
interventions used, and what could have been done differently. The Ministry of Education, 
and the board, is notified of any incident involving physical restraint.

Parents/caregivers whose child was involved in the incident should be notified as soon as 
practically possible. They should be invited to offer suggestions to avoid the use of 
restraint in the management of their child‘s behaviour. Any complaints from parents 
should be dealt with through the school‘s concerns and complaints process, and the 
Ministry of Education contacted for advice, if necessary.

Students with high-risk behaviours should have an Individual Behaviour Plan in place. 
Key staff members and parents/caregivers are involved in the development of the plan. 
All staff working with the particular student are fully briefed on the agreed protocols in 
the plan, and all staff are made aware that there is an Individual Behaviour Plan in place 
for the student.

Monitoring the use of physical restraint
The Ministry of Education requires all incidents of restraint to be reported using an 
incident of physical restraint form.
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The principal monitors the use of physical restraint and collates information about any 
incidents. The principal shares this information with the board through the quarterly 
principal‘s report at board meetings (in a public-excluded session).

The Ministry of Education guidelines include a physical restraint incident report form and 
debriefing forms for staff, and parents, caregivers, and students.

Principal: Michelle Nell      
Chairperson: Tony Meyer
Date: 038/4/19
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Policy 6: Legal Responsibilities

School procedures will meet the legislative statutes and regulations as set down in the 
appropriate Acts, Ministry of Education circulars and the Education Gazette.

Principal: Michelle Nell      
Chairperson: Tony Meyer
Date: 05/04/17
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Policy 6 (a): Protected Disclosures

What is a Protected Disclosure?

A protected disclosure is a declaration made by an employee where they believe serious 
wrongdoing has occurred.   Employees making disclosures will be protected against 
retaliatory or disciplinary action and will not be liable for civil or criminal proceedings 
related to the disclosure.

Definition of a Serious Wrongdoing

Serious wrongdoing includes any wrongdoing of any of the following type:
• An unlawful, corrupt or irregular use of funds or resources of a public sector 

organisation; or
• An act, omission or course of conduct that constitutes a serious risk to public health or 

public safety or the environment; or
• An act, omission or course of conduct that constitutes a serious risk to the maintenance 

of law, including the prevention, investigation and detection of offences and the right to 
fair trial; or

• An act, omission or course of conduct that constitutes an offence; or
• An act, omission or course of conduct by a public official that is oppressive, improperly 

discriminatory or grossly negligent, or that constitutes gross mismanagement;
• Whether the wrongdoing occurs before or after the commencement of this policy.

Conditions for Disclosure

Before making a disclosure the employee should be sure the following conditions are met:
• The information is about serious wrongdoing in or by the school; and
• The employee believes on reasonable grounds the information to be true or is likely to be 

true; and
• The employee wishes the wrongdoing to be investigated; and
• The employee wishes the disclosure to be protected.

Who Can Make a Disclosure?

Any employee of the school can make a disclosure.   For the purposes of this policy, an 
employee includes:
• Current employees and principal;
• Former employees and principals; and
• Contractors supplying services to the school.

Protection of Employees Making Disclosures
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An employee who makes a disclosure and who has acted in accordance with the 
procedure outlined in this policy:
• May bring a personal grievance in respect of retaliatory action from their employers;
• May access the anti-discrimination provisions of the Human Rights Act in respect of 

retaliatory action from their employers;
• Are not liable for any civil or criminal proceedings, or to a disciplinary hearing by reason 

of having made or referred to a disclosure;
• Will, subject to clause 5 of the procedure, have their disclosure treated with the utmost 

confidentiality.

The protections provided in this section will not be available to employees making 
allegations they know to be false or where they have acted in bad faith.

Procedure

Any employee of Ahuroa School who wishes to make a protected disclosure should do so 
using the following procedure:

1. How to submit a disclosure
The employee should submit the disclosure in writing (as a hard copy).

2. Information to be contained
The disclosure should contain detailed information including the following:

• The nature of the serious wrongdoing;
• The name or names of the people involved; and
• Surrounding facts including details relating to the time and/or place of the 

wrongdoing if known or relevant.

3. Where to send disclosures
A disclosure must be sent in writing to the Principal who has been nominated by the 
Board of Ahuroa School under the provision of Section 11 of the Protected Disclosures Act 
2000 for this purpose.

OR

If it is believed that the Principal is involved in the wrongdoing or has an association with 
the person committing the wrongdoing that would make it inappropriate to disclose to 
them, then the disclosure can be made to the last resort person -  at Ahuroa School this is 
the Chairperson of the Board of Trustees.
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4. Decision to investigate
On receipt of a disclosure, the Principal or last resort person must within 20 working days 
examine seriously the allegations of wrongdoing made and decide whether a full 
investigation is warranted.   If warranted, a full investigation will be undertaken by the 
Principal or last resort person or arranged by him/her as quickly as practically possible, 
through an appropriate authority.

5. Protection of disclosing employee’s name
All disclosures will be treated with the utmost confidence.   When undertaking an 
investigation and when writing the report, the Principal or last resort person will make 
every endeavour possible not to reveal information that can identify the disclosing person, 
unless the person consents in writing or if the person receiving the protected disclosure 
reasonably believes that disclosure of identifying information is essential:
• To ensure an effective investigation; or
• To prevent serious risk to public health or public safety or the environment; or
• To have regard to the principles of natural justice.

6. Report of investigation
• At the conclusion of the investigation the Principal or last resort person will prepare a 

report of the investigation with recommendations for action if appropriate, which will be 
sent to one of the appropriate authorities listed below.

• Disclosure to an appropriate authority in certain circumstances
• A disclosure may be made to an appropriate authority (including those listed below) if 

the employee making the disclosure has reasonable grounds to believe:
• The last resort person in the school, responsible for handling the complaint is or may 

be involved in the wrongdoing;  or
• Immediate reference to another authority is justified by urgency or exceptional 

circumstances;  or
• There has been no action or recommended action within 20 working days of the date 

of disclosure.

Appropriate authorities include (but are not limited to):

• Commissioner of Police
• Controller and Auditor General
• Director of the Serious Fraud Office
• Inspector General of Intelligence and Security
• Ombudsman
• Parliamentary Commission for the Environment
• Policy Complaints Authority
• Solicitor General
• State Service Commissioner
• Health and Disability Commissioner
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• The head of every public sector organisation.
• Disclosure to Ministers and Ombudsman

A disclosure may be made to a Minister or Ombudsman if the employee making the 
disclosure:
• Has made the same disclosure according to the internal procedures and clauses of this 

policy.
• Reasonably believes that the person or authority to whom the disclosure was made:

• has decided not to investigate;  or
• has decided to investigate but not made progress with the investigation within 

reasonable time;  or
• has investigated but has not taken or recommended any action;  and
• continues to believe on reasonable grounds that the information disclosed is true or is 

likely to be true.

Principal: Michelle Nell
Chairperson: Tony Meyer
Date: 05/04/17  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Policy 7: Treaty of Waitangi

This school has a commitment to Te Tiriti o Waitangi and will, through community 
partnership and resourcing, work proactively towards equal opportunities in education, 
language and employment for all. This policy will be carried out through procedures 
(appropriate to the community) developed by the Principal, staff and trustees.

The Board will endeavour to have a member of the Māori community as a member.

The Board will ensure that the member election processes support election of Board 
members of diverse ethnicities.  Where the ethnicity of the Board members does not 
adequately reflect that of the school community, the Board will endeavour to rectify that 
through co-opting suitable community members; for example, a member of the Māori 
community could be co-opted if the Board needed more representation from that 
community.

Principal: Michelle Nell
Chairperson: Tony Meyer
Reviewed: 04/08/19
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